JANELLE TAVERAS PHD

Evaluation Consultant
Empowerment Specialist

EVALUATION

MENU OF SERVICES

INDIVIDUAL SERVICES (ONE AND DONE)

MEETING FACILITATION GUEST SPEAKING
Enhance meeting productivity to achieve objectives  Enrich events by providing key expertise, valuable
insight, and inspiring action

ENGLISH/SPANISH TRANSLATIONS EDITING

Reach broader audiences and communicate across Produce polished final documents that effectively
language barriers communicate their intended message

REPORT DEVELOPMENT CONSULTATIONS

Communicate important information and support Navigate complexities to make informed decisions
decision-making processes to achieve desirable outcomes

STRATEGY MEETINGS COACHING MEETINGS

Ensure collective alignment and a clear Empower participants to take initiative, make
understanding of the strategic direction essential informed decisions, and enhance their

for driving successful outcomes in the organization effectiveness in their roles

*BOOK INDIVIDUAL PREMIERE EVALUATION SERVICES (CLICK HERE)
SHORT-TERM PROJECTS (LESS THAN 3 MONTHS)

ENVIRONMENTAL SCAN BASELINE ASSESSMENT

Comprehensive assessment to identify Gather data on various aspects such as resources,
opportunities for growth, mitigate risks, and develop processes, and outcomes, for effective planning
effective strategies to achieve objectives and evaluation

WORKPLAN DEVELOPMENT STRATEGIC PLANNING

Get more successful outcomes by ensuring that Navigate your environment, allocate resources
everyone involved understands their roles, can effectively, and ensure all stakeholders are aligned
track progress, and can adapt to changes as and working towards common goals

needed

MONITORING AND EVALUATION PLAN BUSINESS PLAN DEVELOPMENT
DEVELOPMENT Guide your business towards its goals, attracting
Create a structure to track progress, learn from investors, securing funding, and ensuring that
experiences, and make informed decisions to everyone involved understands the direction and
improve programs and services objectives of the venture

DATA COLLECTION TOOL DEVELOPMENT COST-BENEFIT ANALYSIS

Create well-developed data collection tools for Avaluable tool for evaluating the economic viability
ensuring reliability and validity, thus enhancing the of projects and ensuring that resources are

overall quality of the data gathered, which in turn allocated effectively to maximize returns

supports informed decision-making.
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COURSE DEVELOPMENT

Create a meaningful learning experience that
fosters engagement and achieves educational
objectives

GRANT WRITING
Create tailored proposals to align with the funder's
priorities and guidelines

*BOOK EVALUATION CONSULTANT SERVICES PACKAGE 1 (15 SESSIONS)

MID-TERM PROJECTS (3 TO 6 MONTHS)

DATA COLLECTION, ANALYSIS, &
INTERPRETATION

Understand complex information, assess
performance, and guide future actions or strategies
effectively

IMPLEMENTATION SUPPORT

Enhance the effectiveness of the execution phase,
minimize risks, and maximize the chances of
successful outcomes

PROGRAM DEVELOPMENT

Create initiatives that are relevant, impactful, and
capable of meeting the needs of the intended
audience

LARGE ORGANIZATION STRATEGIC
PLANNING

Navigate your environment, allocate resources
effectively, and ensure all stakeholders are aligned
and working towards common goals

ORGANIZATIONAL DEVELOPMENT

Support your organizations in adapting to change,
enhancing performance, and fostering a culture of
continuous improvement

PROGRAM EVALUATION

A systematic process of assessing the design,
implementation, and outcomes of a program to
determine its effectiveness and efficiency

*BOOK EVALUATION CONSULTANT SERVICES PACKAGE 2 (30 SESSIONS)

ONGOING SUPPORT

For ongoing monthly support, capacity building, and technical assistance we offer monthly packages that
include the ability to book five (5) sessions with our consultant and access to evaluation templates and key
resources. There is a 7-day risk-free trial (sessions are not included in the trial) and this plan can be canceled

atany time.

*BOOK EVALUATION CONSULTANT SERVICES PACKAGE 3 (5 SESSIONS/MONTH)

If your organization, business, ministry, or program could benefit from evaluation services,

you are not alone. You are invited to visit www.empoweringlives.online to book your

services or schedule a free 15-minute discovery call. There are various plans to select from

and services are tailored to your specific needs. We look forward to helping you achieve

your goals and live a powerful life.
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